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ClimateWatch Editorial Workshop
Day 1 Goals & Objectives
DAY 1 GOAL:
• To establish NOAAʼs Climate Services Portal as central to the 
agencyʼs communications, engagement and extension strategy

DAY 1 OBJECTIVES:
• To update participants on the Portalʼs development, and milestones, 
and to seek input and ideas to help guide its evolution from here
• To discuss lessons learned from a comparable effort done at NASA—
Portal as both an end and a means
• Begin process of forging virtual teams to produce content for publication 
via the Portal on an ongoing basis
• To discuss the processes and pathways by which we will work together, 
working across Line Offices as well as with our Partners
• To hear from a key partner — ASTC — an update on the C3 Project  



3 

ClimateWatch Editorial Workshop
Day 2 Goals & Objectives
DAY 2 GOAL:
• To define what is and isnʼt a good story and to allow time for 
discussion and interaction surrounding how best to tell climate-
related stories

DAY 2 OBJECTIVES:
• To allow time for participants to begin turning their story ideas into 
working outlines for future development
• To hear a story from a tribal partner — Dan Wildcat — on utilizing native 
wisdom with modern science to improve climate resilience
• A presentation on techniques for enhanced storytelling through 
compelling data visualizations and imagery
• Facilitated interactions for group storyboarding of a select number of our 
story ideas
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City and state governments developing 
climate action plans need ready resources
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GOAL:
• To develop a one-stop Web portal for discovery and delivery of 

NOAAʼs climate information and resources.

OBJECTIVES:
• Enhance the discoverability, accessibility and usability of NOAA climate 

data, products, and services
• Enhance interoperability and leveraging of software products
•  Implement appropriate metadata standards and requirements for 

climate data and products
• Promote a user-focused view of climate data and a consistent delivery 

of Web-based climate services across NOAA

NOAA Climate Portal Charter



NOAA Climate Portal Charter
VISION
•  In the climate context, NOAAʼs role is to be an authoritative and 

credible source of climate data and services for science and society, 
and an honest broker in its assessments of the state of the climate 
system and forecasts of its future.

•  To succeed in this vision, NOAAʼs supporting labs, centers, and 
partners must work collaboratively and the Portal will serve as a 
primary, unifying focal point.

•  Existing Web interfaces across NOAA will continue to evolve in concert 
with the Climate Portal, with increasing seamlessness.

•  We do not plan one massive, centralized Website to host and serve all 
datasets and products; not practical nor doable. 

•  Rather, think centralized access for users, decentralized process among 
NOAA personnel for developing & serving products & services.
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Project Organization

•  Executive sponsorship
•  Establish direction & priorities
•  Approves requirements

•  Oversees technical development
•  Manages cost, schedule & scope
•  Resolves cross-cutting issues
•  Provides routine status to Exec 

Team & elevates issues as 
needed

•  Executes WBS (work 
breakdown structure) tasking

•  Provides cross-walk with 
other  teams as needed

Roles & 
Responsibilities

Program Management

7

Dave Smith
(NCDC) Jon Burroughs 

(NCDC)
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 My !ndings on 
preferred sources* 

“What are your primary source(s) 
of information when you need to 
learn about a given science or 
technology subject?” 

*Herring, D. (2007 & 2008): Personal dialogues with staffers. Rayburn Building lobby & visit to SVS for presentation. 

 Firsthand personal brie!ngs, 
typically requested through 
NASA Leg Affairs 

  Internet sources (Google cited 
most often) 

 Library of Congress’ 
Congressional Research 
Services 

Decision 
Makers

Science  Policy 
Leaders

Educators & Students

Science Attentive Public, Citizen Scientists

Scientists & Data Users

Science Interested Publics
Residual Public

Museums, Science Centers, and After School 
& Community-based Programs

NOAA Internal

Public Media

Public 
Continuum
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 Con!dence in 
select sources* 

Space Policy / Science Policy:
1.  NAS Report = 8.3 / 8.7
2.  Science or Nature = 7.9 / 8.3
3.  Space News or Aviation Week = 7.1 / --
4.  Report from major university = 7.0 / 7.4

5. Report from NOAA = 6.9 / 6.6
6. Wall Street Journal = 6.6 / 6.1
7. NY Times or Wash. Post = 6.4 / 

6.4
8. Congress cmte on sci & tech = 

6.0 / 6.1
9. Report from Planetary Society 

= 6.0 / --
10. Report from DoD = -- / 5.1
11-13. Time, Newsweek, CNN, 

network TV news.

*Miller, J.D. (2004): “Space Policy and Science Policy Leaders in the United States.” A white paper presented to 
NASA Headquarters; on-line at http://esdepo.gsfc.nasa.gov/docs/files/NASA_Leadership_Report.doc  
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The Public Continuum* 
Media they use, and how  

1.  Sent E-mail = 85%
2.  Sought news on the Web = 72%
3.  Sought maps, weather on Web = 70%
4.  Computer access at work/home = 64%
5.  Shopped on the Web = 63%
6.  Sought health info on Web = 63%

7. Watched TV news 3+ days 
per week = 62%

8. Visited a Science Ctr = 58%
9. Printed info off Web = 57%
10. Reads print newspaper 1+/

week = 53%
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Climate Portal Concept  
Centralized Access, Decentralized Process
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June ʼ08:  Initial meeting to discuss ideas & interested players

August ʼ08:  Kickoff workshop in Asheville, NC, to set scope

September – November ʼ08:   
•  Governance, Design, Data/Metadata & User Testing Team efforts underway
•  Core users identified
•  Charter completed; concept presented to NOAA CIO Council
•  Requirements documents development underway
•  Selected for “in-core” funding beginning in FY11

December ʼ08:
•  Agreement on prototype design
•  Continued work on requirements documents
•  Continued development of case studies and user scenarios for prototype

March ʼ09:
•  Working portal prototype for internal review

Progress to date
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Deliverables
Phase 1 (FY09) Prototype:
• Prototype internal review, March ʼ09

- NOAA Climate Services Portal Homepage
- Data & Services section
- ClimateWatch magazine 

• FGDC/ISO-compliant metadata for data / products
• Technical documentation sufficient to manage and evolve the initial version of 
the portal into the future
• Tests designed & implemented for both internal “tire kicking” and external 
user feedback
• Targeting public rollout (upon approval) in September ʼ09

Phase 2 (FY11, possibly sooner):   
• Expansion of each section developed in Phase 1 with added datasets, 
products, and services
• Development of Education and Climate Progress (for Policy) sections



Next Steps

•  User testing … ongoing and often!
•  Finalize portal requirements documents
•  Stand up portal infrastructure at NCDC
•  Secure FGDC metadata from participating offices for Phase 1 

data / products
•  Continue enhancements of functionality and content
•  Widen the “circle of engagement” — establish virtual editorial 

team to begin developing / producing content for ClimateWatch 
Magazine (June 2009)

•  On-line release to public (~ September 2009)
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